CARLTON COUNTY
CHILDREN'S MENTAL HEALTH AND
FAMILY SERVICES COLLABORATIVE

YEARS OF SERVICE
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INVESTING IN A LIFETIME
In 1993, Carlton County was one of the first to

Some of the things that were achieved with the

apply and be awarded Minnesota Children and

original Carlton County Children and Family Service

Family Services Collaborative funding when it

Collaborative (CCCFSC) funding included the creation

became available. The original grant application

of the family-school support worker program,

was awarded $249,775 per year for its first three

countywide service delivery teams, establishing

years, (1994-1996) A multi-agency visioning process

prevention and early intervention initiative including

facilitated by the Wilder Foundation helped define

the Pre Natal Early Childhood Coalition (now CHILD

the original mission of this effort: To create a

Network) and the County Public Health Universal

community environment and service network that

Home Visiting program. Training for service

promotes family health, stability and self-sufficiency,

providers was also included in this first collaborative

through an easily accessible, integrated human service

support. Through supplemental fundraising efforts,

delivery system.

which expanded greatly over a quarter century, the
Collaborative has sustained several original CCCFSC
programs and initiated many new efforts to address
identified needs among children and families.

GOALS
THEN
According to Community Health
Assessments, the past top
ranked community needs for Carlton
County residents were:
1) Teenage pregnancy
2) Lack of Services for Troubled Teens
3) Lack of Family Counseling

NOW
According to Community Health
Assessments, current top ranked
community needs for Carlton County
residents in 2017 were:
1) Drug Abuse
2) Mental Health
3) Housing

To develop a unified single access system of
service delivery for children and families to
enhance efforts toward family preservation,
self-sufficiency and independence.
To streamline and simplify the service
delivery system for children and families in
reducing duplication, develop an integrated
service fund and establish a structure for
central coordination and delivery of
services.
Address and consider changes within
systems which are responsive to needs to
promote Mental Health & Well-Being of
Children, Youth & Young Adults.
Achieve a culturally competent collaborative
system of service delivery to support Healthy
Growth & Social Emotional Development of
Children, Youth & Young Adults.
Focus on early intervention and prevention
efforts to Strengthen Resilience & Protective
Factors of Families, Schools & Communities.
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25 YEARS
OF OPENING DOORS

The Mission

TO ACHIEVE AN EFFECTIVE, COLLABORATIVE AND
COMPREHENSIVE SYSTEM OF SOCIAL, EDUCATIONAL AND
HEALTH SERVICES TO STRENGTHEN AND SUPPORT FAMILIES

Our Values
Adaptive

64

Community
Compassion
Hope
Service

PROGRAMS CREATED

$14M

Connection

112,500+
YOUTH SERVED

$1 INVESTED =
$5 RETURN IN
COST SAVINGS

52

PARTNERSHIPS AND
TOTAL GRANTS

FUNDING SOURCES

$9.15M
TOTAL LCTS MONEY
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YOUTH PROGRAMS
Past and Present
• 21st Century Community Learning Centers • Adolescent Anger Group Grant • Adolescent
Brief Substance Abuse Grant • Child and Teen Check-up Grant • Coordinated School Health
Grant • Court Stop Grant • Day Treat ARCH Grant • Family School Support Workers
• Haven • HDC CTSS Services Grant • REACH mentoring Grant • Restorative Justice Program
• Riverwood Day Treatment • Runaway / Homeless Youth Tutoring • Safe Schools Healthy
Students • Truancy Prevention • Crisis Text Line (Formally TXT4Life) • VISTA- Council on
Crime and Justice • VISTA- Minnesota Alliance with Youth • Work Crew Grant

Restorative Justice/Practice
A trauma informed response and
philosophy of work that
emphasizes repairing the harm
caused by wrongdoing or crime
• Promotes healing,
accountability, and amends
• Focuses on interpersonal
relationships, human need,
problem-solving, and
strengthening the community
• Encourages active participation
of those who have a stake in a
specific offense such as victims,
community members, concerned
parties, and offenders
• Mend relationships and repair
the harm caused to stakeholders
• Changes focus from blame to
change; from punitive to
collaboration; from fault to
restoration

500+
youth have been served by
the restorative justice and
restorative practices
programs

93%
of students at CAAEP say that Restorative
Practice improves the school atmosphere
and climate.

"Not only did CAAEP change
my life, but being in
Restorative Practices has
changed my whole life and I'm
proud to be a part of this
program and the change, not
only did it bring to my high
school but that its going to
bring the world!" - Raihlee-Jae
Bong

28%

DECREASE IN BEHAVIORAL
INCIDENTS AT CAAEP OVER
A THREE YEAR PERIOD

100+
volunteers used in the
restorative justice program
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Truancy

$1,188,000

Missed school, whether partial or full days, excused
or unexcused, can add up over time. Chronic absence
is associated with poor academic performance and is
the leading indicator that a student will drop out of
high school. There are numerous reasons kids miss
school, including: poor health, not feeling safe at
school, needing to help care for siblings or parents.
School and communities can play a role in supporting
youth and their parents/caregivers to improve
attendance. The Truancy Officer works extensively
with students and families to address the issues of
attendance and truancy.

ESTIMATED SAVINGS

1500+
INTERVENTIONS

ACHIEVED DUE TO DIVERSION
IN 96% OF TRUANCY CASES

Truancy Court Cases
60
45
30
15
0

1995

2000

2005

2010

2015

Family School
Support Workers

6000+
CHILDREN HAVE

RECEIVED SERVICES
THROUGH THE
FAMILY SCHOOL
SUPPORT WORKERS
PROGRAM SINCE 1995

The FSSW program was one of the first initiatives of the
Collaborative. It was created in 1994: its purpose was to
provide voluntary early intervention services to any
student and/or family needing such services. FSSW’s are
housed within the school setting and work closely with
school personnel to identify youth/families who need
support. FSSW’s are able to provide services at various
intensity levels ranging from brief resource identification
to more intensive case management services.

School Linked Mental
Health (SLMH)
The initiative connects or co-locates effective mental health services with schools and students at the local
level. This project has proven particularly effective in reaching children who have never accessed mental
health services. Many children with serious mental health needs were first identified through this
program, including 47.5 percent of children who met the criteria for SED. These services have been
offered through partnerships with HDC, Range MH, North, FDL and the County.
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EARLY CHILDHOOD
Past and Present
• Baby Steps Grant • Baby’s First Year Calendar • Books for Babies • Childcare Outreach
Grant • Child and Teen Check-up Grant • CHILD Network • Coordinated School Health
Grant • Developmental School Counselors Grant • Early Childhood Family Education
Grant • Family Literacy Program Partnership • Family Mentoring Grant • Family, Friends
and Neighbors Project • Follow Along Grant • Head Start Partnership Grant • Infant and
Early Childhood Mental Health Resource Guide • Jump Start 4 Kindergarten • Leap Up
Grant • Partners in Parenting Grant • Reading Readiness Grant • Young Parents Grant
VISTA-Minnesota Literacy Council • Volunteer Family Mentor Program • Young Parents
Grant • Wrap-Around Services Grant • Youth Engaged in Success (YES)

Jump Start 4 Kindergarten
Jump Start 4 Kindergarten began as a response to schools reporting children entering
kindergarten were not 'ready for school'. There is a critical relationship between early
childhood experiences, school success and positive life-long outcomes. The program offers
school readiness programming that operates in various early childhood settings and offers
professional development opportunities to early education providers.
Readiness rates of incoming preschoolers have greatly increased since the start of the
program. In 2010, 48% of 4 year olds entering preschool scored at/above the cutoff. Up
nearly every year, 77% of kids this year entered our partner sites on track to be ready for
kindergarten. Readiness rates of outgoing preschoolers were up from 67% at the start of
the program to 78% in the eighth year.
Kindergarten readiness rates upon school entry were up from 55% in 2010 to 67% in 2016.
Kindergartners that attended a Jump Start partner site have a consistently higher readiness
rate than kindergartners without JS4K participation, 20% higher on average over the life of
the program.

20%
HIGHER READINESS
RATE WITH
KINDERGARTNERS
WHO PARTICIPATED IN
A JS4K PARTNER SITE
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Universal Home Visits
“it was wonderful to
have such a great
resource available to
us, especially at the
most “fragile” time in
those first few days
home with our
newborn.”

For over 20 years, the Universal Home Visiting
program, which has been funded in-part through
the Children’s Mental Health and Family Services
Collaborative, has served parents of all ages, and
families of all sizes in Carlton County, offering a
home visit with each birth of a child.

Family Friendly Jail Program
Carlton County Children and Family Services Collaborative, Carlton School District and Carlton County
Sheriff’s Office have partnered to launch the Carlton County Family Friendly Jail Initiative. The primary goal
of the project is to promote the well-being of children of incarcerated parents and to address changes
within policies, systems and environments which are responsive to those needs. A few of the prime
components of the County Family Friendly Jail Initiative are family jail visits, child friendly changes to
visiting area and audio-books to provide comfort to the child when they miss their parent. This is our first
year of the project and the primary results are very positive.

CHILD Network (Connected to Helping In Learning and
Development) is a collaboration of professionals and community
members focused on improving services to young children and
families throughout Carlton County. Since its start in 1990, we
have worked to coordinate prenatal and early childhood services
to effectively meet the needs of our community. The group
meets every other month to connect service providers & share
information on programs & events for families of young
children. Currently, our membership includes representation
from parents, Arrowhead Library Systems, Child Care Aware,
private and public child care providers, Carlton County Public
Health & Human Services, Northern Lights Special Education
Cooperative, Early Childhood Family Education, School
Readiness, Lakes and Pines CAC Head Start, Fond du Lac
Reservation Head Start, including the Fond du Lac Reservation,
and a liaison from the Carlton County Collaborative.

15+ YEARS
SERVING EARLY CHILDHOOD
COMMUNITY
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COMMUNITY PROGRAMS
Past and Present
• Community Health Education/Prevention • County-wide Resource Guide • Expert in
Residence Program (Blandin Community Partnership) • Family Community Support
Services Grant • Family Resource Center Moose Lake • Growing Up Healthy • Horizons
Moose Lake • Lake Superior Initiative • Library Services Grant • Mental Well-being &
Resilience Learning Community • Moose Lake and Esko Community and School Garden
Projects • Operation Community Connect • PC for People • Pocket Resource Guide •
Point In Time Homeless Count • Resilient Organization Capacity Building • School Police
Liaison • School-linked Mental Health Services • Statewide Health Improvement Project •
Strengthening Communities Initiative • Suicide Prevention

Suicide Prevention and Crisis Text Line
(formerly known as TXT4Life)
TXT4Life began as a program funded under a Garrett Lee Smith SAMHSA Grant for the seven counties
(Aitkin-Carlton-Cook-Itasca-Koochiching-Lake-St. Louis), and four Tribes (Fond du Lac, Red Lake, Bois
Forte, Grand Portage) of Northeast Minnesota. Currently, the program is funded by State Legislative
funding that was allocated in both the 2013 and 2015 Omnibus Bills. This funding has allowed for the
expansion of the program to all of Minnesota. The coverage to all Minnesota counties by Regional
Coordinators will be implemented by April 2018.
The texting portion of the program allows a person in crisis to text into a confidential line where trained
counselors assist them. The national Crisis Text Line is used for this service, and a person in crisis can
text MN to 741741 to be connected.

4,508

45,113

COMMUNITY MEMBERS

TXT4LIFE

TRAINED IN SUICIDE

CONVERSATIONS

PREVENTION

7
REGIONAL/STATE
AWARDS RECEIVED

10

ANNUAL SUICIDE
AWARENESS WALKS
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Blue Zone for Carlton County
What are Blue Zones?
Carlton County is in the exploratory phase of a local Blue Zone Project. The research based project
concentrated on the healthiest places in the world and cataloged the common lifestyle and cultural
traits to help communities increase their longevity, health and wellness. The basic concepts are to make
the healthy choice the easy choice and relationship connections to your community. A team from
Carlton County went on a site visit to Albert Lea (a certified Blue Zone city), held two informational public
presentations, presented the concept to the County Board and have 60 community members interested
in moving the project forward. Though this project is in the exploratory phase we are excited to see
where it goes in the future.

Operation Community Connect
Operation Community Connect is a one-day
resource event for people in need. Participants
can connect with local nonprofit and social service
agencies, enjoy a hot meal, receive a free flu shot,
and take home free jackets and blankets for their
family. It has been going since 2007 and has
served over 2000 people.

2000+

PEOPLE SERVED AT OCC EVENTS

Adverse Childhood Experiences (ACEs)
Adverse Childhood Experiences (ACEs) are stressful or traumatic events, including abuse and neglect.
They may also include household dysfunction such as witnessing domestic violence or growing up with
family members who have substance abuse disorders.
ACEs are strongly related to the development and prevalence of a wide range of health problems
throughout a person’s lifespan. The negative effects of ACEs are felt throughout the nation and can
affect people of all backgrounds. We have county certified ACEs trainers that are providing awareness
trainings throughout the county.

Resiliency
Childhood experiences, both positive and negative, have a tremendous impact on lifelong health and
opportunity. Many studies have examined the relationship between ACEs and a variety of risk factors for
disease, disability, and early mortality; this research has shown that people who experience adversity early
in life are more likely to experience poor outcomes in learning, relationships, and physical and mental health
(including addiction).
However, some people who experience early adversity are able to produce positive outcomes from these
negative circumstances-these people are said to be ‘resilient’.
To promote a good standard of health and to help prevent mental health and addiction problems in our
communities, we must work to both prevent ACEs and to engage in early identification of people who have
experienced them. We are doing local, regional and state-wide work around this issue.

COLLABORATIVE TODAY
Today, the Collaborative serves as an “incubator” for innovative projects designed to serve
Carlton County children and families.

Youth
Truancy Prevention
Restorative Justice
TXT 4 Life/Suicide Prevention
Family School Support Worker
Restorative Practice
Children’s Mental Health

Early Childhood
Jump Start 4 Kindergarten
CHILD network
Literacy Programs
Childcare and Family
Friends and Neighbors Program
Universal Home Visiting
Minnesota Early Childhood Initiatives
Early Childhood Family Education

Community
Operation Community Connect
Suicide Prevention
ACE’s
Community Wellness
Resiliency Building
School Community Education
Community Trainings

Memberships
ARROWHEAD REGIONAL CORRECTIONS
BARNUM SCHOOLS ISD#91
CARLTON SCHOOLS ISD#93
CLOQUET SCHOOLS ISD#94
CROMWELL-WRIGHT SCHOOLS ISD#95
ESKO SCHOOLS ISD#99
FOND DU LAC OJIBWE SCHOOLS
MOOSE LAKE SCHOOLS ISD#97
WRENSHALL SCHOOLS ISD#100
COUNTY ATTORNEY
COUNTY SHERIFF

COUNTY PUBLIC HEALTH & HUMAN
SERVICES
COUNTY CHILD PROTECTION
COUNTY COMMISSIONER
COUNTY COORDINATOR
FOND DU LAC HEALTH & HUMAN SERVICES
FOND DU LAC HEAD START
HUMAN DEVELOPMENT CENTER PROGRAM
LAKES & PINES HEAD START
NORTHERN LIGHTS ACADEMY COOPERATIVE

Director: Donna LeKander
donna.lekander@co.carlton.mn.us
218-384-4284
317 Chestnut Avunue, Carlton, MN 55718

